


Organizational
The Youth Economic Empowerment program (YEEP) – Fit For Life, Fit For 
Work is a program addressing the socio-economic vulnerabilities of marginal-
ized youth. YEEP intends to empower Namibian underprivileged youth through 
life skills training, vocational and business training, access to information, and 
mentorship.  

YEEP - Fit For Life, Fit For Work is implemented by the Namibian Women’s 
Health Network (NWHN).  NWHN is a community based membership organ-
ization founded in 2008, with the aim to provide advocacy, information, educa-
tion, skills and capacity building to improve the health and living conditions of 
Namibian women, youth, and adolescents -including those living with HIV- and 
to empower them with tools to achieve their goals 

YEEP – Fit For Life, Fit For Work is supported by CRIAA SA-DC. CRIAA SA-
DC is a Namibian Association not-for-gain that is providing financial manage-
ment and M&E services to the YEEP project. CRIAA SA-DC also houses NWHN, 
and acts as their mentor and fiscal agent.  

YEEP Fit For Life Fit For Work is funded by the Ford Foundation 
SouthAfrica. The Ford Foundation is a funding organization that believes in the 
inherent dignity of all people, but that around the world, too many people are 
excluded from the political, economic, and social institutions that shape their 
lives. Across eight decades, the Ford Foundation has sought to reduce poverty 
and injustice, strengthen democratic values, promote international coopera-
tion, and advance human achievement. Ford Foundation South Africa has fund-
ed YEEP since it’s inception in 2009 

YEEP has formed several partnerships and strategic alliances. Existing 
and emerging partnerships and strategic alliances have been formed with oth-
er NGO’s, CBO’s, youth groups, support groups, banks, ministries, companies, 
training institutes, and the media.
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The Youth Economic Empowerment program (YEEP) has been running in Namibia 
since 2009. The program was developed with the aim to empower Namibian under-
privileged youth, including those infected with or affected by HIV/AIDS, through the 
provision of life skills training, vocational training, information, and mentorship.  

Between 2009 and 2016 close to 1000 youth have been direct beneficiaries of the 
project. YEEP has identified what these beneficiaries wanted to do, paid for a training 
course for them, provided them with life skills and information on sexual and re-
productive health and rights, and mentored them throughout the trajectory, includ-
ing providing them with assistance to either find a job, start their own business, or 
continue their studies. Throughout the years, around 65% of the direct beneficiaries 
have been girls and young women. 80-90% of the beneficiaries that successfully fin-
ished their course either found employment, started their own small business, or got 
a bursary to continue their studies.  

Additional beneficiaries have been reached through outreach days, radio, TV, bro-
chures, and social media. These forms of outreach mainly focused on empowering 
the youth with information and skills with regard to sexual and reproductive health 
and rights (SRHR). Over the years, a total of 2912 indirect beneficiaries attended 
SRHR outreach days, 60 participated over the phone in a radio program on SRHR & 
violence against women, 1500 youth have been reached through Facebook, and 1533 
tweets were made on YEEP Twitter. We have noticed an increase in knowledge and be-
haviour with regard to sexual and reproductive health and rights amongst our target 
group; beneficiaries have been encouraged to go for voluntary testing and counseling, 
and fewer unwanted pregnancies are being observed. 

Challenges have been encountered as well. Amongst these:
•   Not all training facilities are offering quality training
•   Not all training facilities that are offering quality training are NQA qualified, 
     and their certificates are therefore not always helping to find employment 
•   Training facilities are mostly offered in the larger towns, excluding the youth 
      that don’t have access to accommodation in these places
•   The youth has no platform for career guidance, especially those who did not  
     finish their school. The beneficiaries often did not know what they wanted to   
     do, which resulted in a number of drop-outs
•   Not all youth that is given an opportunity will take it with both hands. It has   
     been a challenge to find the most motivated youth
•   Parents and guardians were not always offering the support and motivation   
     that we would hope for because in many cases they have a higher appreciation   
     for academic achievement as compared to vocational training. 
•   The beneficiaries that have finished their courses often need the working expe  
     rience in order to progress, but YEEP has and still is struggling to get buy-in   
     from policy makers and companies with regard to internships and sub-contracting. 
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Fit for Life –
Fit for Work

The YEEP project is based on the Fit for Life - Fit for Work concept, which 
was developed at the Capetown-based Etafeni Trust. The Fit for Life, Fit 
for Work program is a program for youth between the ages of 18 and 30. 
It provides participants with skills, knowledge and positive attitudes 
to effectively compete in the job market. The program aims to reduce 
risk-taking behaviour through improved economic prospects, heightened 
sensitivity to sexual and reproductive health and rights issues and en-
hanced self-esteem. It encourages the youth to look at themselves, their 
life stories, their goals, and their values. The idea is to have the youth 
determine what they want to do with their lives, and to assist them to 
reach their goals. 

The Fit for Life – Fit for Work Life Skills Training 
Program consists of the following subjects:

Restructuring one‘s own Life Story 
Self-esteem, Self Concept, Self-Acceptance 
The Power of Positive Thinking 
Goal Setting and Decision Making 
Drivers to Success (Motivation, Self-actualization, Persistence, and 
Problem Solving) 
Coping with Fear and Failure 
Time and Stress Management 
Essential Life Skills in the Work Environment (Work Ethics, Coping with 
Criticism and Conflict, Communication, Teamwork and Leadership) 
Personal budgeting and finance 

Through training on self-awareness, building of confidence, financial assis-
tance to attend a course, and assistance to either find employment, start 
their own small enterprise, or continue their studies. YEEP staff engages 
with the beneficiaries by mentoring them during the whole process. 

 

 



Sexual and Reproductive 
Health and Rights

Reproductive Health is a state of complete 
physical, mental, and social well-being in all 
matters relating to the reproductive system. 
It also refers to having the capability to repro-
duce and the freedom to decide if, when, and 
how often to do so.

Sexual Health refers to aspects 
of sexuality not necessarily re-
lated to reproduction. Attain-
ing sexual health means hav-
ing a responsible, satisfying, 
and safe sex life.

 
 

 
 

Reproductive rights are rights of all people to:
•  Decide whether and when to conceive with  
     out being judged or coerced 
•  Education and accurate unbiased information on 
    reproductive health options (labour, delivery, 
    breast feeding, and PMTCT) 
•  Access quality antenatal care (with or without being   
     accompanied by a partner) 
•  Equal access to SRH care, regardless of social, 
     economic, or political status
•  Family planning information and decision making  
     about contraception
•  Safe abortion or sterilization without requiring the 
     consent of another person
•  Access to preventive methods of contraception 
•  Safe delivery

Providing more financial independence through vocational training and economic empow-
erment also enables and empowers especially girls to negotiate safer sex and make better 
choices with regard to sexual and reproductive health. 

Within the YEEP program there is a lot of work done around Sexual and Reproductive 
Health and Rights (SRHR). SRHR is the concept of human rights applied to sexuality  and 
reproduction. It refers a combination of four related fields: Reproductive Health, Sexual 
Health, Reproductive Rights, and Sexual Rights.

Sexual Rights are rights 
of all people to:
• Say “No” to sex
• Practice safer or protected     
    sex
• Decide who we have sex 
    without being judged
• Decide on the type of sex 
    practiced
• Sex education and 
    information on sexual 
    rights and health
• Take legal action against any 
    sexual abuse or harassment



Early Childhood Development
Office administration
Drivers License
Nail technician
Hair Dressing
Computer literacy and skills
Business administration

Bricklaying and plastering
Plumbing and pipefitting
Joinery and cabinetmaking
Welding and metal fabrication
Electrical Installation
Tiling and glazing
Auto mechanic

Hospitality
Secretarial
Travel & tourism
Graphic Design
Needlework
Massage
Fashion Design

 

 

YEEP Activities

SME Training and Support
Recognizing that not all students who have successfully completed their course can 
find employment, YEEP has embarked on providing additional training and support 
towards SME development, assisting participants to set up their own small busi-
nesses or get involved in income generating activities. It includes basic training on 
and practical assistance with bookkeeping, business plan development, SME reg-
istration, loans and investments, marketing, service delivery, and customer care.  

Activities of the YEEP program include vocational training, SME training and sup-
port, provision of information, mentoring and outreach.

Vocational training
All YEEP beneficiaries have been supported with vocational training courses. The 
program is not conducting the courses itself, but looks for institutes that offer quality 
courses within a relatively short timeframe, and that present good prospects for em-
ployment or income generating activities. In the selection of the courses and training 
institutes YEEP also looks at the costs, in an effort to include as many youth as pos-
sible to participate in the program. Courses that YEEP beneficiaries have attended 
over the years include:

Graduation of beneficiaries under the partnership of RLabs and YEEP



Information
YEEP is providing any relevant information and possible contacts to its beneficiaries 
with regard to:
•   SME / self-employment funding opportunities
•   follow-up courses with dates, costs, and requirements
•   employment, internship, or on-the-job training opportunities
•   Sexual and Reproductive Health and Right issues

Information is provided through direct communication, smses, whatsapp 
groups, newsletters, Twitter, Facebook page, leaflets, and media

Mentoring
YEEP is acknowledging that all beneficiaries walk a different journey, and is 
offering individualized mentorship and support for all parts of the program 
and beyond. This may include but is not limited to assistance with regard to:
•   Choosing a suitable career path and career guidance
•   Writing a CV, an employment application letter, and/or how to   
      prepare for a job interview
•   Linkages and referrals to banks and institutes providing SME loans 
•   Sexual and reproductive health and right issues
•   Gender Based Violence experiences, and referrals to relevant authorities     
      and support networks 
•   Motivation to beneficiaries when faced with difficulties  

Outreach
Outreach refers to the empowerment and education that is provided to the 
youth that goes beyond the direct vocational training and employment op-
portunities, and is made available to more youth than the beneficiaries only. 
Outreach is done through radio, TV, newspapers, social media, brochures and 
outreach days, which also offer great opportunities for socialising. At outreach 
days, beneficiaries are asked to bring one or two friends that are not part of 
the program, and the outreach days can revolve around different topics and 
activities including:
•   Life skills (training and discussions on SRHR or Fit for Life Fit for 
     Work topics)
•   Physical health (sports events)
•   Social responsibility (cleaning campaigns, or work with orphans or the 
     elderly)
•   Social injustices (GBV, gender, inequalities)

YEEP Activities

Left and right: Road to Pover-
ty Campaign in 2016 in which 
YEEP beneficiaries and other 
youth came together to raise 
awareness on the need for more 
opportunities for the youth, and 
worked on various social pro-
jects, assisting schools and com-
munities.



The Youth Economic Empowerment Program sees all people as 
individuals, and it is recognized that all YEEP beneficiaries are 
walking their own journey. What all the YEEP beneficiaries have 
in common is that they needed a little push. Most of them could 
not continue their schooling or attend a training because of their 
financial situation, others needed a boost in self-confidence, and 
some were mostly challenged because they did not know where to 
get the skills or the starting capital to start their own small busi-
ness. The program is taking an individual and holistic approach 
towards all of their beneficiaries, providing assistance where 
needed to take the next step in their lives. This section showcases 
some of the youth that have participated in the YEEP program.

Theoben Kativa (30) grew up in a very 
poor family in Grootfontein. Having to go to school 
barefoot and on an empty stomach, often fighting 
for food was very hard, and it made him quit school 
at the tender age of 13. Being the eldest child in the 
family, he started looking for a job to help his moth-
er take care of his sisters. This journey brought him 
from Oshakati to Tsumkwe to Omaruru, and finally 
to Windhoek, mostly working as a security guard.
In Windhoek, Theoben got the opportunity to pur-
sue a career in boxing, he registered his own securi-
ty company, and started looking for tenders. YEEP 
assisted him in 2012 with a driver’s license, which 
was essential for the running of his starting com-
pany. He also fondly remembers the YEEP outreach 
days, where he learned useful life and communi-
cation skills, which helped him build his self-confi-
dence, He was always very active in the discussions 
at the outreach events, and made many friends, 
who are still very important to him today. 
Theoben does not forget where he comes from, and 
with the money he earns with his company and his 
occasional boxing fights, he often helps orphans or 
children from poor families with clothes, food and 
motivation. In his employees he looks for people 
that are willing to work hard, rather than those who 
have finished school, because he knows how hard 
it is for children from a poor background to finish 
their school and find a job.
He always tries to motivate young people to try 
their best to make something out of their lives. 
“Even when you don’t have an education or a job, 
try to save 10 cents and turn it into a dollar” 

Theoben’s company is offering security and cleaning services, specializing in events: 
Black and White Security Services 0812223818 / 061210633 theobenkativa@yahoo.com

The Beneficiaries



 

 

Shaila Katjingisiua (25) was 
a YEEP beneficiary in 2016. She lived in Oka-
karara and assisted her sister in a shop after 
she finished secondary school. Shaila had as-
pirations to study further, but did not have 
the finances to pursue her dreams. She came 
to Windhoek when she heard about YEEP. 
Because she had always had an interest in 
education, her choice to do a course in Early 
Childhood Development was easily made. She 
worked very hard, and became the best stu-
dent of her class. 
The Private School that had provided her with 
internship during her course with Sunrise Tu-
torial Training Centre offered her employment 
immediately after she received her certificate.
Shaila loves being a kindergarten teacher and 
hopes to start her own kindergarten one day. 
She says YEEP has completely turned her life 
around and she would like to tell the youth out 
there to stand up, look for opportunities, and 
be committed and work hard once you are be-
ing given a chance.

 

 

Desmond Tjozongoro 
(24) became an orphan at the age of 13, when his mother passed away. He came to live 
with his uncle in Windhoek, but he was not the only child that his uncle took care of, so 
funds were not readily available. Desmond had always had a passion for driving since 
he observed one of his neighbours coming home from other countries with his truck. 
YEEP gave him the opportunity to get his code B driver’s license when he joined the 
program in 2013. He first got a job delivering medicines, and from there he got employed 
by The Potter’s House Church, who paid him a higher salary and helped him to get his 
C1 license. Desmond is now trying to save up to get his CE license so he can become a 
trucker. He wants to motivate the youth by saying that if they get an opportunity they 
have to grab it with both hands, have the right attitude, and be serious and committed. If 
you can assist Desmond to further his dreams you can call him on 0816303559 or send 
him an email (dktjozongoro@yahoo.com)



Olivia Vatilifaage (24) 
stayed at home for 3 years after she 
finished secondary school, because she 
did not have the money to improve her 
grades at Namcol or to study further, 
and she did not manage to find a job. 
She applied to YEEP in 2016 after she 
heard about the program from a friend, 
and chose to do a course in hospitality. 
The YEEP program not only provided 
her with skills, but also the outreach-
es and mentoring also helped her gain 
self-confidence. Soon after she finished 
her course, she applied and found em-
ployment at the Ocean Basket in Janu-
ary 2017. Olivia says the YEEP program 
has changed her whole life around. She 
loves her job because she enjoys meet-
ing and interacting with people. She is 
planning to continue this job for a while, 
and gain more experience to start her 
own tuckshop or take-away in the fu-
ture. Her message to the youth is to take 
part in the program and improve their 
living standard as she did.  

Taimi (right) with her business partner Jennifer in 
their studio in Klein Windhoek

Taimi Sakeus (26) had always 
had an interest in fashion and being cre-
ative, and YEEP assisted her in 2012 
with a course in nail technology, to com-
plement her course in fashion designing 
and her experience with make-up appli-
cation. Her idea was to be able to offer 
a full package to women in general and 
weddings in particular. Apart from being 
trained in practical skills, the YEEP pro-
gram and outreach days also boosted her 
self-confidence to start her own business. 
It was not an easy road, and she worked 
several small jobs from which she saved 
up and gained more    experience. Togeth-
er with her business partner she found 
a studio in  Klein Windhoek from which 
to operate. Their business “Tai Exclusive 
– Fashion Touch” officially opened its 
doors in February 2017. 

She hopes to continue to grow and open her own boutique and hairsalon in the future. She 
also dreams to motivate and train other young people with the skills she has acquired. If 
you are interested in visiting the Tai Exclusive studio or using their services, you can con-
tact Taimi: Cell nr: 0814382612 Email: ndilimekelyomua@gmail.com  



Herman Munghanya 
(22) was one of the YEEP bene-
ficiaries that was assisted by the 
program to start their own com-
pany. Finding it hard to obtain jobs 
for all the youth that finished tech-
nical vocational training courses 
in welding, plumbing, bricklaying, 
painting, tiling, electric, carpentry 
& joinery, YEEP decided to help 
a group of them to register and 
start working as the “25 contrac-
tors”.   YEEP supported the young 
company with additional training 
on business plan development, 
entrepreneurship, project man-

agement and business administration. The 
project furthermore assisted with exposure 
and networking, the finding of tenders, men-
torship and practical assistance with regard 
to the writing of letters, proposals, etc. Her-
man says the company has had a number of 
challenges because of their lack of experience 
and because communication issues amongst 
themselves, but they are now on the right 
track with a small group of the most motivated 
people left. Not all of the 25 people we started 
with had the patience to learn and grow as a 
company, Herman says, some went to look for 
jobs elsewhere, and others found a way to con-
tinue their training. The “25 contractors” have 
done 15-20 jobs since they started in 2016. If 
they are lacking knowledge or experience for a 
certain job, they employ someone to assist and 
train them. Herman’s dream for the company 
is to continue to grow and to become the larg-
est employer of youth in the country.    If you 
would like to get a quote from the company or 
assist them with tenders or tools, call Herman 
(coordinator – 0813583433) or Riaan (site 
manager – 0813522677). You can also find the 
company on Facebook and Instagram 

Carolina Gawases (29) was working 
on a contract basis in Okahandja when she heard 
about YEEP from a friend. She decided to apply 
even though that meant giving up her temporary 
job and commuting from Okahandja to Windhoek 
on a daily basis. But not having been able to study 
after secondary school, Carolina was eager to gain 
skills and get a certificate in order to increase her 
employment opportunities. Through YEEP she en-
rolled in a computer course in 2016, worked very 
hard, and became the best student in the class. 
Soon after that she found employment at Nedbank. 
During YEEP outreach days, she was impressed 
and encouraged by the motivational speakers, 
which made her realize her true passion is working 
with people. Having a good income and an agree-
able employer gives her the opportunity to study 
further. She is currently doing a counseling course, 
and intends to study psychology after that.
Carolina believes that if you want a better life, you 
have to go out there and do something about it. The 
resources are out there, but change can only hap-
pen if you decide that you want to change.   

 

 



YEEP 2017 and beyond:
Pending continued funding from May/June 2017 onwards, 
we are intending to: 
•   Continue and expand the YEEP program, reaching more potential 
     beneficiaries, building on the positive achievements attained, 
     the valuable lessons learned, and the constructive partnerships   
     formed. 
•  Identify and spread out to more communities outside of Windhoek,    
     ideally creating or making use of training opportunities in the 
     regions
•  Increase and strengthen partnerships and strategic alliances, 
    in particular with banks and loaning institutes, assisting 
    beneficiaries to acquire loans for SME start-up capital, and with 
    companies that can help with internships and apprentices, 
•  Amplify community activism and advocacy amongst the youth

Glossary of Terms:
M&E  Monitoring and Evaluation
NQA  Namibia Qualifications Authority
NWHN   Namibian Women’s Health Network
PMTCT  Prevention of Mother to Child Transmission 
SME  Small or Medium Enterprise
SRHR  Sexual and Reproductive Health and Rights
YEEP  Youth Economic Empowerment Program

For more information contact:
YEEP project coordinator: 0811470760 / inotwa@gmail.com
YEEP project officer:           0818757590 / dzvititafance@gmail.com
NWHN office:                061 – 220117 / nwhn@criaasadc.org
Face book:          Youth Economic Empowerment Project
Twitter:               YEEP@nwhn
NWHN website: www.namibianwomenshealthnetwork.wordpress.com

 

 


